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Coffee Chat  
1. The last time you went home and said, "I had a great day, I love 

my job," what had happened that day?  

2. The last time you went home and said, "That's it, I can't take it 

anymore," what had happened that day? 

3. What is really different here that makes you proud to be an 

employee? 

4. What do you like most or least about working here? 

5. What might tempt you to leave? 

6. What talents are not being used in your current role? 

7. What would you like to learn here? 

8. What motivates (or demotivates) you? 

9. What can I do to best support you? 

 


